








Figure 1: Reform Timeline
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change personal protective equipment
improve housekeeping

replace unsafe equipment

new training program for workers
other types of changes

changes to prevent violence
substitute a hazardous chemicaliprocess
redesign work space

reorganize work process

changes to prevent harassment
address workload issues

improve air quality/ventilation system

Impact Scores by Representation Category
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Minimal legislative activities

Dattending H&S meetings
O preparing for H&S meetings

O doing inspections/investigations

Maximal legislative activitie:
O reviewing/writing reports
DO dealing with workers

O dealing with managers/supervisors

Extra legislative act
W getting training for yourself
B delivering H&S training to workers
B doing searches for information

W organizing worker support




Knowledge Activism

Knowledge Activists understand worker health and
safety in broad political terms and are willing to
challenge management’s assumptions and even
mobilize support from co-workers. Knowledge activists
develop strategies and tactics based on research and
using external and independent knowledge about
hazards.
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Ten operating principles for guiding eff ective participation

From the survey and stones, we started to sze sirlanties inthe elerents that
made knowledge activist representatives more effective and successful. We
were able to surrnarize them:

1

142

Fesearch: Strategically conduct and use research to raake clairas, present
solutions, and build legitimacy and trust

More than just meefings : Emphasize the importance of working with
and outside coramittees. Effective representationrequires an activist
approach.

Mobtize y our influence: Recognize ard understand the challenges and
consequences of representation. Know how to robilize influence using
knowledge, the law and worker support. Be prepared for push back from
SOIe in managerent.

Listen to workers: Waking change requires liste ing to and
acknowledging concems of other worke rs. Build from their expenence
and engage thera with edncation that is needed. Train co-workers in
tealthard safety. Engage thera inthe monitoring and change process

Address authorily : Understand that influencing rmanagement ®eoquresan
ongoing effort to educate and influence their way of seeing thirgs (e.g.
constantly reinforce messages like health and safety pays).

Buldtrust: Recogrze the iraportance of building relatiorships in the
corttee ard inthe workplace and bulld trust, rutual respect and
legitimacy.

Fe assertve : Be assertive, persistert and keep your cool. Be diplomatic
Figure out how to move forward over the long term if there is resistance.
If you draw a bottora lire, have a strategy to deferd that bottorn line.

Ruldsolubions: Don't just identify the problem. Provide and work with
manageraent to develop solutions that address the source of the hazard.

LEe mspechons and

s Recognize the value of inspections,
reports and minutesbut do not define yourrole just in these temms.
Beware rmanageraent effoets to confine youractivities to a technocratic
or bureawcratic box (1.e. keeping repsbusywith reports, imposing long
drawn out processes for decision-raakirg, responding o rurmerous minor
issues and liraiting access to shop-floor or workers).

LEe the law strate gically: Recognize the liraitatiors of the lawbut know
and use the law and regulations where they provide leverage . Developa

relationshup of trust with local MIOL irspectors and use that relationship

tactically and stategically:
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Union versus Non-union Applicants

* Union members were less likely to be terminated and more likely to
suffer changes in terms of employment.

Applicant | Reprisal included
Union | termination

member | NO YES | Total
___________ +______________________+__________
NO | 42 509 | 551
| 7.62 92.38 | 100.00
___________ +______________________+__________
YES | 68 69 | 137
| 49.64 50.36 | 100.00
___________ +______________________+__________
Total | 110 578 | 688
| 15.99 84.01 | 100.00

Pearson chi2 (1) = 144.1776 Pr = 0.000



Type of Reprisal % of 688
~ ConcreteReprisal(93.0%)

Harassment 213 31.0
Workhazard 459 66.7
Violenceatwork 94 13.7
Workrefusals 191 27.8
| Formal N 8.1
| nformal kb 19.6

BRI 153 22.2
1

Sickness [ 7.0

Injuries at work 71 10.3
Needed accommodation 43 6.3
Mental Health 21 3.1 g

Labour Studies




. INumber [%of688cases
OLRB terminated case 69 10.0

OLRB terminated 26.1% (of terminated cases)
because no prima facie

Settlement reached 510 74.1

Settlement filed 79.2 (of settled cases)

_ 68.3 (of settled and filed)

20 5.
10 1.4
4.4




What had we learned in Pre Pandemic Times?

* Pandemics are treated as short term emergencies when some
workers are characterized as “heroes”

e Stress and violence are the most prevalent, dangerous and
pervasive hazards. They are exacerbated by precarious
employment relationships.

* Our occupational health and safety is connected to the
strength of all other employment laws (employment
standards, workers’ compensation, union, human rights, CPP,
El) and vice versa.

* Increasing numbers of workers were not protected by
employment laws and increasingly courts were saying so.






